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Test case 1
Security in Courthouses

by VSFB

Pictures taken with the courtesy of Austrian
e s : Ju 5&‘{ REPUBLIK OSTERREICH
Ministry of Justice BUNDESMINISTERIUM FUR JUSTIZ



Fortresses ...

Regional Court — St. Polten

Regional Court - Linz
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and Castles
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. and best practices examples
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Security checkpoint
Regional Court — Leoben
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Test Case 1: Regional Courthouse
INn Neunkrichen

It is forseen that the
courthouse will be
refurbished in 2014 ...

... and consolidated
with another
courthouse nearby
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Test Case 1: Regional Courthouse
IN Neunkrichen

14 employees (out of 25)

DESSI Client (2 persons
from the Austrian
Ministry of Justice)

5 external experts

= police,

= architect,

= representative from
the company
building/refurbishing
the new courthouse,

= internal security
experts from the 7%~
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DESSI in a BOX

1.) Security Problem Description

SCHADEN

2.) The Security Investment
and the Alternative Solutions
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3.) Assessment
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Security problem description
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PHASE 1 : Security Problem
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Description
[1,1) Recorded security related incidents
[1'4) In courthouses.
[4.4) 1995 - 2011
[4,6) (on Regional Court level)
6,9)
[9,10)
[10,13)
[13,52]
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PHASE 1: Can you imagine what
security problem a former prison can
have?




PHASE 1: Security problem description

In Austria in general and in Neunkirchen, it is
not the case that criminal organisations or
defendants in criminal trails are being made
responsible for generating security problems.

Vandalism or burglaries, both phenomena that
were named by the experts and the client in
the security problem descriptions first
workshop, are a minor issue in Neunkirchen.

Aggressive behaviour by parties involved in a
trial is the general security problem for the
courthouse in Neunkirchen.
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Investment and alternatives




PHASE 2 : Security Investment and
Alternative Solutions
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PHASE 2 : Security Investment and
Alternative Solutions
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2) Security Investment and Alternative
~ Solutions

Alternative 1: Security through open
design

Alternative 2: Service centre at the
entrance

Alternative 3: Security checks at the
entrance




Multi-criteria assessment
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Alternat

SICHERHEITS-
GEWINN/VERLUST

B> Bitte benutzen Sie

zur Beantwortung
weiterer Fragen!

OX

PHASE 3 : Assessment of the
ive Solutions

1A~ Erhthrung der objektiven Sicherheit

Wird durch die gepiante Investition die objfektive Sicherheit erhoht?

STIMME STIMME
el Ostmmezy OnevtraL. ORiditsu

O NICHT BEANTWORTBAR/WEIR NICHT

1B+ des

Wird die gewdhite Investition positive Effekte auf die wahrgenommene.
Sicherheit habien?

STIMME STIMME
2tnnzy  Ostummezy Oneutral, OFTHIME,

O NICHT BEANTWORTBAR/WEIR NICHT



PHASE 3: Assessment of the Alternative
Solutions

Alternative 1: Security through open

design
8% 8. o8 80 90 3
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= 0 O . :: :' Alternative 2: Service centre at the
o
. . entrance

Alternative 3: Security checks at the
entrance
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Lessons learned

Ideas and operationalization : atmosphere of collective
creativity in the workshop sessions amongst a group of people
normally working in a hierarchical working environment




Lessons learned

Wording and language of the DESSI criteria




Lessons learned

Complexity and scalability: Reflecting about security solutions at
the macro-level can trigger new ideas of how to design specific
elements at the micro level
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